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STAFF MEMORANDUM 

 
TO:    Everett Planning Commission  
FROM:    Rebecca McCrary, Long Range Planning Manager 
DATE:    June 17, 2022 
MEETING DATE: June 21, 2022 
SUBJECT:    Centering and Advancing Equity in Our Work 
 

OVERVIEW 
To serve the public interest, plans and regulations must serve and benefit all residents in a community in 
ways that reduce or eliminate inequity. The periodic update to the city’s comprehensive plan will be 
conducted with an equity lens and will include analysis, discussion, and policies addressing equity, 
inclusion, and environmental justice. At the planning commission’s June 21 meeting, staff will provide a 
brief introduction to principles and techniques to help us center and advance equity in our work. 

BACKGROUND 
The City of Everett strives each day to meet the vision of “One Everett: A connected and engaged 
community built on trust, inclusion and equity.”, including specific actions detailed in Mayoral Directive 
2020-02 (see Exhibit B) 

Diversity Wheel 
The city’s Equity Manager, Kay Barnes, created the Diversity Wheel (see Exhibit A) as a tool to help us 
think about diversity as it relates to our own identity and life experiences. This is intended to help city 
staff and volunteers build trust and foster inclusion with each other and our community, and to keep 
equity in the forefront. 

Equitable Engagement 
State law requires a public participation program that provides for early and continuous public 
participation in the development and amendment of comprehensive plans and development 
regulations. The procedures must provide for broad dissemination of proposals and alternatives, 
opportunity for written comments, public meetings after effective notice, provision for open discussion, 
communication programs, information services, and consideration of and response to public comments 
(RCW 36.70A.140). 

A public participation program can rightly be judged by how well it reaches individuals and communities 
that are least ‘in the know’ or have traditionally been left out of the planning and decision-making 
processes. Staff are working to develop, evaluate, test, and implement participation strategies to reach 
all residents of the city, hear and carefully consider feedback, and ultimately align the plan with the 
input received. See Exhibit C for guidance and resources supporting equitable engagement. 

An Equitable Plan 
The 2021 state legislature passed legislation and budget provisos to advance equitable and inclusive 
planning, including HB 1220, which updated the requirements for comprehensive plan housing 
elements: 

Each comprehensive plan shall include a plan, scheme, or design for each of the following: 

https://app.leg.wa.gov/RCW/default.aspx?cite=36.70A.140
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(2) A housing element ensuring the vitality and character of established residential neighborhoods 

that: 

(e) Identifies local policies and regulations that result in racially disparate impacts, 

displacement, and exclusion in housing, including: 

(i) Zoning that may have a discriminatory effect; 

(ii) Disinvestment; and 

(iii) Infrastructure availability; 

(f) Identifies and implements policies and regulations to address and begin to undo 

racially disparate impacts, displacement, and exclusion in housing caused by local 

policies, plans, and actions; 

(g) Identifies areas that may be at higher risk of displacement from market forces that 

occur with changes to zoning development regulations and capital investments; and 

(h) Establishes antidisplacement policies, with consideration given to the preservation of 

historical and cultural communities as well as investments in low, very low, extremely 

low, and moderate-income housing; equitable development initiatives; inclusionary 

zoning; community planning requirements; tenant protections; land disposition policies; 

and consideration of land that may be used for affordable housing. (RCW 36.70A.070) 

As part of the comprehensive plan update, staff will use historic research, data analysis and mapping, 
community engagement findings, and best planning practices to inform planning, decision-making and 
implementation that impacts equity considerations in Everett. 

Key issues for Everett will include housing supply and affordability, housing choices, gentrification and 
displacement, shared prosperity in economic development, reducing inequities in access to 
transportation, education, healthy food, and other amenities, reducing inequities in exposure to 
pollution, transportation-related injuries and deaths, dangerous heat, and other hazards. 

See Exhibit C for guidance and resources supporting an equitable plan. 

REQUEST OF THE PLANNING COMMISSION  
Review the Diversity Wheel and Mayoral Directive handouts (Exhibits A and B) prior to the planning 
commission’s meeting on June 21, and review as many of the equity resources in Exhibit C as possible (a 
great activity for Juneteenth weekend!). Come prepared with questions, observations, and points of 
discussion. 

EXHIBITS 
Exhibit A: Diversity Wheel 
Exhibit B: Mayoral directive 2020-02 
Exhibit C: Equity resources 
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EXHIBIT A: DIVERSITY WHEEL  
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EXHIBIT B: MAYORAL DIRECTIVE 2020-02 

 



EXHIBIT B –  MAYORAL DIRECTIVE 2020-02 

Planning Commission Staff Memo:  
Centering and Advancing Equity in Our Work 

Exhibit B: Mayoral Directive 2020-02 
Page 2 of 3 

 



EXHIBIT B –  MAYORAL DIRECTIVE 2020-02 

Planning Commission Staff Memo:  
Centering and Advancing Equity in Our Work 

Exhibit B: Mayoral Directive 2020-02 
Page 3 of 3 



 

Planning Commission Staff Memo:  
Centering and Advancing Equity in Our Work 

Exhibit C: Equity Resources 
Page 1 of 1 

EXHIBIT C: EQUITY RESOURCES 
 

There are a lot of equity resources out there. Staff have read a lot of them and provide the following key 
resources to support the planning commission’s role in centering and advancing equity in our work. 

Puget Sound Regional Council 

• VISION 2050 Equity-Related Policies and Actions 
Seven-page compendium of policies and actions in VISION 2050. 

• VISION 2050 Planning Resources – Considerations for Equitable Engagement 
Brand new six-page guide to equitable engagement techniques and considerations. 

• VISION 2050 Planning Resources 
Webpage with planning resources on several topics, including equity. 

Association of Washington Cities 

• Equity Resource Guide – Tools and Case Studies for Washington Cities 
Forty-page guide highlights policy opportunities to advance equity. See chapters 2 (housing) and 
3 (transportation and infrastructure) and the resource guide for the most applicable provisions. 

American Planning Association 

• Social Equity Knowledgebase 
Webpage with planning resources that provide background, policy guidance, and examples of 
local plan recommendations and zoning standards for social equity from across the country. 

https://www.psrc.org/sites/default/files/vision-2050-equity-policies-actions.pdf
https://www.psrc.org/sites/default/files/equitable-engagement.pdf
https://www.psrc.org/vision-2050-planning-resources
https://wacities.org/docs/default-source/resources/equityresourceguide.pdf?sfvrsn=dd05244f_6
https://www.planning.org/knowledgebase/equity/

